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Report
IQAC of DKM College for Women organized Faculty Development Programme on the

topic ‘Governance and Best Practices’. This FDP programme was conducted through Google
meet platform on 05.06.2020 from 10.00 am to 12.30 pm.

Dr.P.N.Sudha, Principal —DKM College addressed the Webinar gathering and
introduced the Chief Guest to all the participants.

Dr.S.Sivasubramanian, Former Vice-Chancellor of Bharathiayar University and
Noorul Islam University acted as the resource person and delivered his lecture on Governance
and Best Practices in Higher Education Institutions.

In his session, he discussed about some of the following points:

e Emphasized on the Hierarchy and the role of IQAC in building Quality strategies
in an institution.

e Highlighted on the different strategies on Quality Governance in an Institution.

e Stressed to analyze whether the institution’s performance is better than before.

e Insisted to compare other institutions that are performing well and from whom we
can learn.

e To identify practices, that will improve the performance of an Institution.

He also insisted that, ‘finding and implementing the best practices which would lead to
significant improvement in the quality of educational provisions’ will sustain and improve
quality in an education institution. He concluded his speech by saying that, a higher education
institution to achieve excellence should identify best practices, sustain best practices, disseminate
best practices and adapt those best practices.

As a record 540 registered for the webinar and 240 registered participants from various
colleges and universities from Tamil Nadu and other parts of the country participated in this
webinar and enriched their knowledge.

Dr.R.Padmaja, IQAC Co-ordinator delivered vote of thanks.



